TRAM TALKS

Building the workforce for light

rail’s next chapter

More UK cities are exploring or expanding light rail
and mass transit networks. With more government
funding available, there's a real chance to invest in
trams and public transport, but do we have the people
and skills to make it all happen?

The Department for Transport has committed £15.6
billion to Transport for City Regions settlements across
England between 2027/28 and 2031/32, supporting
investment in sustainable transport, including tram, rail
and mass transit schemes. The National Skills Academy
for Rail's 2025 Rail Workforce Survey also puts the UK rail
workforce at 221,788 people, with up to 70,000
potentially leaving the sector by 2030.

Many of the UK’s light rail schemes were built decades
ago. With the Midlands Metro currently the only major
scheme under construction, the number of experienced
professionals who worked on those earlier projects is
shrinking. A valuable pool of light rail expertise exists, but

that knowledge must be shared to bring standardised,
consistent and safe ways of working into future light rail
projects.

»
Meeting that challenge will

require more than

recruitment alone. The long-term priority is bringing new
people into the industry. There's an immediate
opportunity to better use the skills already available
across transport and infrastructure. Many of the specialist
skills and capabilities light rail relies on are not unique to
this sector. Engineers, planners and project professionals
working in highways, heavy rail, utilities, and wider
infrastructure can bring valuable experience in civil
engineering, systems integration, infrastructure planning
and project delivery.
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Recognising relevant transferable skills can widen the
talent pool and create varied career paths For
professionals. Secondments offer
Flexibility, providing access to specialists when
particular skills are needed, while giving people
opportunities to broaden their experience across
different sectors.

organisations

The partnership between Waterman Aspen and Coventry
Very Light Rail (CVLR) shows what this can look like. As
the programme has evolved, Waterman Aspen has
seconded professionals to Coventry City Council to
provide vehicle engineering, track and technical project
management expertise, allowing the team to scale and
adapt as needed without the commitment that comes
with permanent employment.

This flexibility has provided the Council with niche

specialisms when they were needed, and the

collaborative relationship with Waterman

continues to deliver the project’s ambitious targets.

Aspen

The sector needs clearer routes into light rail and
opportunities for people to build long-term careers.
Apprenticeships, graduate programmes, professional
training, chartership pathways and stronger links with
universities and colleges all have an important role in
bringing new people into transport and helping them
progress.

Secondments will also have a crucial part to play in
addressing the skills gap. Waterman Aspen’s existing
experience across the built environment could unlock a
significant pool of untapped talent - from light rail
professionals to people with transferable skills in the
heavy rail, highways, and aviation sectors. Combined with
their Focus on long-term client partnerships, this
approach could be the answer for those looking to
replicate the success of Coventry Very Light Rail.

There is an opportunity to develop the next generation
of light rail professionals and make better use of the
skills already in the sector. As investment increases,
every project can leave behind not only better
infrastructure, but more experienced people ready to
deliver what comes next.
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	Celebrating women in Engineering
	BHAVISHKA SEEWOO ON CURIOSITY, CONFIDENCE AND BUILDING A CAREER IN LIGHT RAIL
	To mark International Women in Engineering Day 2026, UKTram spoke to women working across light rail to hear about their careers, experiences and the opportunities available across the sector.
	As part of the campaign, Bhavishka Seewoo, Principal Track Technical Officer at Keolis Amey Docklands, shared how curiosity took her from Passenger Service Agent into track engineering, what her role involves today, and her advice for other women considering a career in engineering or transport.
	What inspired you to pursue a career in engineering?
	I was drawn to engineering through a combination of curiosity and the desire to step out of my comfort zone. I joined Keolis Amey Docklands as a Passenger Service Agent and I wanted to know what happens during engineering hours and keen to keep learning. I was then given the opportunity to explore track engineering which led me to get more involved in maintenance of track on the DLR. I have always been driven to be independent and challenge expectations. I am passionate about inspiring other women to pursue their ambitions, showing that it is possible to overcome barriers and succeed in any path you choose

	I have always been driven to be independent and challenge expectations.”
	What does your current role involve?
	I am a Principal Track Technical Officer. My role focuses on ensuring the track team has the tools, equipment, and resources needed to deliver work safely and efficiently, including tool calibration and readiness. I support the planning and logistics of projects such as milling campaigns, which require close collaboration with external contractors and multiple internal departments. I also support the track team's procurement and support the Track Engineer. A big part of my role includes analysing data from inspections such as ultrasonics  and eddy current testing and helping identify rail defects and plan for maintenance accordingly.

	What advice would you give to young women considering a career in engineering or transport?
	Believe in your ability and don’t be afraid to step outside your comfort zone. Engineering and transport are full of opportunities and there's space for different perspectives and strengths. Don't be discouraged if you find yourself in environments where women are underrepresented. Your presence matters. Stay curious and keep learning and above all do not hesitate to ask questions or seek support. Be confident in who you are and what you can bring. The industry is evolving and needs more diverse voices to shape its future.


	Believe in your ability and don’t  be afraid to step outside your comfort zone.’’
	What do you enjoy most about working in the sector?
	No two days are the same and it is always rewarding to see the success of a project after all the planning and coordination involved. I work with a great team within a company that genuinely empowers women to take on new roles and actively promotes equality and diversity. Knowing that we work day and night to keep the railway running safely makes the role even more fulfilling.
	Bhavishka’s story was one of several shared as part of UKTram’s International Women in Engineering Day campaign, celebrating the experiences, career paths and perspectives of women working across light rail.
	You can view the whole International Women in Engineering Day campaign on the UKTram website >>
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	Therapia Lane: Removing fossil fuels from TfL’s buildings
	AN AMBITIOUS DECARBONISATION PROJECT IS TRANSFORMING ONE OF LONDON TRAMS’ BUSIEST DEPOTS
	Therapia Lane, home to London trams, is Transport for London’s first depot building to have fossil-fuel-generated heating removed. This was achieved by upgrading the heating system and installing on-site solar generation. The project demonstrates how operational buildings can transition away from fossil fuels without compromising performance.
	As one of the largest electricity consumers in the UK, with a requirement of up to 1.6TWh per year, Transport for London is working to incorporate sustainable practices across its estate and the capital’s transport network at large. 
	The decarbonisation of Therapia Lane depot, one of the busiest operational spaces in south London, shows it is possible to eliminate fossil fuels in large, complex buildings by running on fully electric infrastructure. Therapia Lane now hosts a new heating system including a range of low-carbon electric heat pumps and infrared panel heaters, replacing the unsustainable fossil fuel gas boilers.
	The additional electricity consumption from the new heating system is offset by the 1,800m2 of solar panels, which will generate 187kWp of energy. This is the biggest overhaul on the depot since it opened 27 years ago and is set to cut carbon emissions by around 183 tonnes of CO₂e annually  
	The green transformation was carried out alongside the depot’s live operations, and it will serve as a valuable case study for other projects, such as decarbonising other active operational buildings on TfL’s estate and depots across the country.
	The upgrade at Therapia Lane depot is also helping the industry close the green skills gap through net-zero job placements. TfL, and the supplier for Therapia Lane, Vital Energi, are investing in the next generation of net-zero apprentices and graduates to help meet the UK’s net-zero target and tackle climate change through modernisation and decarbonisation projects.
	Therapia Lane, and projects like it, are proof that clean power has extensive benefits for communities across Britain. Beyond the climate benefits, they help create jobs and strengthen  the UK’s energy security base.
	Decarbonising London's built environment and retrofitting the city's transport infrastructure are important steps in supporting the Mayor's ambition of a carbon neutral capital by 2030. The decarbonisation of Therapia Lane was funded in the majority by TfL and the support of two schemes. The first, the Public Sector Low Carbon Skills Fund, supports decarbonisation plans and designs. The second, the Government’s Public Sector Decarbonisation Scheme, helps fund energy efficiency works.
	This upgrade forms part of TfL’s wider programme to decarbonise London’s transport network and adapt its systems to reduce the impact of climate change.


	THERAPIA LANE IN NUMBERS
	1,800m² of solar panels
	187kWp of renewable energy
	183 tonnes of CO₂e saved annually
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	Therapia Lane: Removing fossil fuels from TfL’s buildings
	Key projects within this remit include the introduction of more than 3,000 zero-emission buses taking people across the city, A Power Purchase Agreement that will see a new solar facility in Essex to provide clean energy to the grid, which will generate 80 GWh of electricity per year when completed, and the solar private wire project that will connect directly to the London Underground network that could generate 64 megawatts of electricity in the long term.
	Sustainability is at the heart of everything we do, be it the use of LED lights to reduce electricity consumption or improving biodiversity and green cover, which has seen 390,000 m2 of wildflower verges encouraged to grow across the road network.
	Therapia Lane is setting the standard for a cleaner, greener future, proving that decarbonisation and operational success can go hand in hand.
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	Building the workforce for light rail’s next chapter
	More UK cities are exploring or expanding light rail and mass transit networks. With more government funding available, there’s a real chance to invest in trams and public transport, but do we have the people and skills to make it all happen?
	The Department for Transport has committed £15.6 billion to Transport for City Regions settlements across England between 2027/28 and 2031/32, supporting investment in sustainable transport, including tram, rail and mass transit schemes. The National Skills Academy for Rail’s 2025 Rail Workforce Survey also puts the UK rail workforce at 221,788 people, with up to 70,000 potentially leaving the sector by 2030.
	Many of the UK’s light rail schemes were built decades ago. With the Midlands Metro currently the only major scheme under construction, the number of experienced professionals who worked on those earlier projects is shrinking. A valuable pool of light rail expertise exists, but that knowledge must be shared to bring standardised, consistent and safe ways of working into future light rail projects.
	Meeting that challenge will require more than recruitment alone. The long-term priority is bringing new people into the industry. There's an immediate opportunity to better use the skills already available across transport and infrastructure. Many of the specialist skills and capabilities light rail relies on are not unique to this sector. Engineers, planners and project professionals working in highways, heavy rail, utilities, and wider infrastructure can bring valuable experience in civil engineering, systems integration, infrastructure planning and project delivery.

	Recognising relevant transferable skills can widen the talent pool and create varied career paths for professionals. Secondments offer organisations flexibility, providing access to specialists when particular skills are needed, while giving people opportunities to broaden their experience across different sectors.
	The partnership between Waterman Aspen and Coventry Very Light Rail (CVLR) shows what this can look like. As the programme has evolved, Waterman Aspen has seconded professionals to Coventry City Council to provide vehicle engineering, track and technical project management expertise, allowing the team to scale and adapt as needed without the commitment that comes with permanent employment.
	This flexibility has provided the Council with niche specialisms when they were needed, and the collaborative relationship with Waterman Aspen continues to deliver the project’s ambitious targets.
	The sector needs clearer routes into light rail and opportunities for people to build long-term careers. Apprenticeships, graduate programmes, professional training, chartership pathways and stronger links with universities and colleges all have an important role in bringing new people into transport and helping them progress.
	Secondments will also have a crucial part to play in addressing the skills gap. Waterman Aspen’s existing experience across the built environment could unlock a significant pool of untapped talent - from light rail professionals to people with transferable skills in the heavy rail, highways, and aviation sectors. Combined with their focus on long-term client partnerships, this approach could be the answer for those looking to replicate the success of Coventry Very Light Rail.
	There is an opportunity to develop the next generation of light rail professionals and make better use of the skills already in the sector. As investment increases, every project can leave behind not only better infrastructure, but more experienced people ready to deliver what comes next.
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	Sharing climate resilience knowledge across borders
	THE UK LIGHT RAIL SECTOR IS HELPING RESEARCHERS EXPLORE HOW GOTHENBURG’S TRAMWAY CAN ADAPT TO THE EFFECTS OF A CHANGING CLIMATE.
	Students Andrea Svensson, Ida Welén, and Margarita Zouridis approached UKTram as part of a project exploring how tramway systems can adapt to the growing challenges of climate change, including extreme temperatures and flooding.
	Working on behalf of Gothenburg Municipality’s Street & Track unit, the team reviewed current approaches and looked internationally at how tramway organisations are responding, as well as emerging technologies and potential solutions.
	They have since compiled their findings into a GAP analysis identifying existing approaches and opportunities to strengthen the resilience of Gothenburg’s tramway in the future.
	As part of their research, the students met online with UKTram Lead Engineer Phill Terry to discuss experience from UK networks and some of the challenges operators and infrastructure managers are addressing.
	Phill shared knowledge developed through UKTram’s Light Rail Engineering Group (LREG), including findings from a best-practice session on fleet and infrastructure resilience during high and adverse temperatures.
	The work considers how extreme weather can affect vehicles and infrastructure, including track temperatures and overhead line equipment, as well as the increasing role of remote monitoring.
	One example shared with the researchers was using remote temperature monitoring to help operators anticipate when rising rail temperatures could require temporary speed restrictions or service changes.
	Experience from Manchester Metrolink also demonstrated how site-specific weather forecasting can give operators regularly updated information to support service planning and manage weather-related risks.
	Discussions explored how digital technology is changing the way networks monitor and respond to environmental conditions. Sustainable drainage, rain gardens and green track were also highlighted as approaches that could support resilience as rainfall patterns and temperatures change.
	Reflecting on the project, Andrea thanked the organisations and individuals who shared their knowledge and experience, describing climate resilience as an increasingly important issue for tramway systems.
	Phill said: “It was a great experience to speak with Andrea, Ida and Margarita and share some of the learning developed through LREG. Hopefully, some of it could be useful in Gothenburg.
	“The project is another example of knowledge developed through UKTram’s engineering groups being shared beyond the UK and contributing to work elsewhere.”

	“Climate resilience is becoming increasingly important for light rail, and many of the challenges facing networks are being shared internationally.”
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	What light rail must do now to avoid creating the next generation of legacy systems
	Renewal without disruption
	Digital infrastructure as a foundation
	Why upgrades stall
	Proof in practice
	One lesson for the sector
	Future-proofing today’s decisions
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	Need Advice from the Light Rail Community?
	📩 Use the UKTram Request for Information (RFI) Service
	As part of membership, UKTram offers a dedicated RFI service. Whether you’re looking for guidance on specific systems, best practice or upcoming projects, we’ll route your query to the most relevant working group or operator contacts.

	The Process
	The Results
	Submit your RFI via the UKTram Members Hub or email Daniel.Hill@UKTram.co.uk
	UKTram will share your query with relevant working groups (LROC, LREG or wider membership)
	Members reply directly to you (cc’ing UKTram to store the answer)
	Answers are used as part of UKTram’s reference library
	Support from peers
	Shared best practice
	Faster problem-solving
	Expanded sector connections


	The Feedback
	“The RFI process is an excellent way for members to find help and support from others. The responses not only mean you can find answers or share best practice, but also help you make new contacts.”
	“I think the Request for Information forum is incredible...Instead of trying to obtain contacts to get answers, this forum allows us to get information seamlessly . I wish the heavy rail side had the benefit of such a system.”

	Submit your request or learn more about becoming a UKTram member: uktram.org/membership
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	Navitas Engineering: powering smarter decisions, from South Yorkshire to South America
	Navitas Engineering provides electrical engineering consultancy services to the UK and global heavy and light rail markets. Our team provides engineering support across the complete asset lifecycle.
	Traction power modelling forms a cornerstone of designing and operating electrified railway systems. At Navitas Engineering, we have extensive experience modelling AC and DC traction systems, including the HV supply systems that support traction networks.
	Good traction system design optimises the number and location of substations by assessing load, voltage performance and train electrical demand using simulated train movements and rolling stock characteristics, while maintaining redundancy to improve reliability.
	We use a combination of commercially available proprietary software and in-house modelling tools to suit the specific problem we are solving. Typical traction modelling projects assess the impacts of new timetables or rolling stock, while our expertise and experience allow us to deliver more technically challenging studies.
	The examples below demonstrate the breadth of this capability:
	Assessed complex staging arrangements for a client converting an existing 600 V DC system to a 1500 V overhead system, demonstrating that passenger services could continue throughout the construction period.
	Worked with the Rail Safety Standards Board to produce thought-leading insights and recommendations on the interface between rolling stock and the traction power system to improve electrification system capacity in Great Britain.
	Undertaken analysis of earth spacing requirements for earthed isolations, to optimise the number of earths required. This will save time setting up isolations and maximising working time on the infrastructure.
	Our traction power modelling expertise helps clients make informed decisions about changes to existing traction systems and optimise future traction power designs with confidence. For example, Sheffield’s Supertram commissioned us to undertake a Power Supply Assessment to complement the findings of system modelling.
	As part of this assessment, substation and tram load measurements were proposed. We carried out a load-monitoring programme and analysed the resulting data to provide the client with detailed guidance on the appropriate next steps and recommendations for further work.
	More recently we completed a project in South America, working with Crossrail International and Subterráneos de Buenos Aires S.E. (SBASE) where we assisted the client with a proposed rolling stock upgrade and integration plan. These upgrades would take their existing dual fleet 600V third rail and OCS system to a single-stock modern 1500V OCS system.
	Our work required site visits to multiple substations on the Buenos Aires network, where we assessed asset condition to gain critical asset information. By performing traction power modelling, we appraised the proposed staging and thus supported SBASE in the optimisation of the proposed 1500V feeding arrangement leading to a safer and more resilient system.
	We are acutely aware of the financial and time constraints our clients face, and we thrive on helping them deliver efficient, effective and resilient systems that support safe and reliable light rail operations. To find out  more about our work, please contact info@navitasengineering.com or follow us on LinkedIn.
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	Cork doesn’t have a traffic problem - it has a transit challenge
	AS CORK GROWS, LIGHT RAIL OFFERS MORE THAN ANOTHER WAY TO GET AROUND. LUAS CORK COULD PROVIDE THE BACKBONE FOR A BETTER-CONNECTED, LOWER-CARBON CITY — AND HELP SHAPE WHERE AND HOW THAT CITY GROWS.
	Image Credit: Transport
	Infrastructure Ireland
	As Cork grows, the limits of a car-led city are no longer theoretical. They’re playing out every day on its streets. Population growth is real, and Cork’s ambitions are not simply about getting bigger. They are about becoming better connected, more sustainable and easier to move around.
	Add Cork being one of 100 cities participating in the European Union’s Climate-Neutral and Smart Cities Mission, and the question becomes increasingly difficult to avoid: how does a growing city move more people without simply creating more traffic? This is where light rail and Luas come in. Not as a grand gesture or a vanity project, but as a practical acknowledgement that a growing city needs high-capacity public transport with clear decarbonisation benefits.
	More than another transport option
	Light rail does what buses struggle to do in congested environments: it offers speed and reliability, without competing endlessly for road space. Crucially, light rail will reshape movement in Cork. The city centre will remain the heart of the system, but stops would be spread deliberately — close enough to serve daily life, far enough apart to keep journeys fast. Stations would be modest but visible, integrated into streets and public spaces rather than hidden away. Think platforms that double as civic spaces. All helping in regenerating areas across the city and attracting investment.
	The real transformation would happen beyond the tracks themselves. Fixed rail has an anchoring effect that buses rarely achieve. Once a line is in place, it sends a signal that lasts for generations: this is where growth belongs. Around stops, higher density housing becomes viable. Offices, shops and cafés gain confidence.
	Streets are redesigned not just to carry vehicles, but to invite people to linger. In Cork, that could mean suburbs and growth areas becoming more self-contained, less car-dependent, and more connected to the life of the city.
	Light rail won’t solve every transport problem Cork faces. But it will do something far more valuable: it will set a direction. Instead of debating small transport fixes, it offers a clear backbone around which everything else can align: high-capacity, electric and immune to congestion, light rail does what climate targets quietly demand: it shifts significant numbers of people out of private cars and into a cleaner, shared system. Crucially, it doesn’t ask people to sacrifice convenience — it competes on speed, reliability and certainty.
	Luas Cork is the proposed light rail line for Cork, running from Ballincollig to Mahon Point, connecting key destinations such as MTU, Cork University Hospital, UCC, Cork city centre, Kent Station, Cork Docklands, Páirc Uí Chaoimh, Blackrock, and Mahon.
	It is a central part of the Cork Metropolitan Area Transport Strategy that will deliver an integrated public transport network including BusConnects, heavy rail improvements and enhanced cycling and walking infrastructure. When implemented it is expected to:
	Reduce traffic and carbon emissions, unlock housing and jobs growth, create a liveable, walkable and vibrant city;
	Bring people to work, education, healthcare, sport and cultural events efficiently and comfortably;
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	Cork doesn’t have a traffic problem - it has a transit challenge
	CONTINUED...
	Jacobs has played an integral role in the two rounds of non-statutory public consultation undertaken to date. The latest Preferred Route non-statutory consultation, which closed on Friday 12 June, marked an important milestone and demonstrated strong interest in Cork’s transport future.
	A clear direction for Cork
	By linking sustainable transport with housing, employment and public-realm investment, the proposed light rail line between Ballincollig and Mahon Point could help shape a more connected, competitive and lower-carbon Cork.
	Light rail will not solve every transport challenge, and the scheme will continue to evolve as design work and engagement progress. Its wider value lies in bringing together transport investment, climate action, housing-enabling infrastructure, public-realm improvement and long-term economic development.
	By making sustainable travel a reliable everyday choice and focusing growth around a connected corridor, Luas Cork can help Cork become better connected, more liveable and more attractive for future investment.
	Offer more reliable journey times than other travel forms, and encourage people to leave their cars behind, reducing city congestion;
	Create interchange opportunities with regional and intercity bus services from various locations, including Cork City Bus Station at Parnell Place, and with intercity and commuter rail services at Kent Station, while the ongoing rollout of BusConnects Cork has also been considered in tandem with Luas Cork;
	Provide opportunities to widen the catchment via a 1,000-space park and ride to enable commuters from the N40 and N22 to switch from car or bus to Luas, and a smaller mobility hub at the terminus in Mahon Point.
	Jacobs has supported Transport Infrastructure Ireland through the route-development process, including delivering robust multi-criteria analysis of potential options that led to identifying an Emerging Preferred Route. This work requires more than technical assessment: a mass-transit scheme of this scale must respond to the priorities and concerns of commuters, residents, business owners and other stakeholders.
	Image Credit: Transport
	Infrastructure Ireland



	Showing what a career in light rail can look like
	What happens next?
	Interested in getting involved?
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	Growing the UKTram community
	We’re pleased to welcome several new members to UKTram: Yellow Rail, Telent, Tony Gee and Partners, Waterman Aspen, Arup, Railway Assurance, AtkinsRéalis, Wabtec and Engineering Integration (ei): uktram.org/members.
	So far this year, 18 new Trade Members have joined UKTram, which is more than 50% of the total paid members in 2025 for that category. This shows the interest in the UK light rail sector, and each new member can bring new products, ideas, and ways of working to our system members. We extend a warm welcome to all our new members, and look forward to seeing you participate in UKTram events and working groups over the coming months," reflected  Tim Bilby, Stakeholder and Innovation Manager at UKTram
	Alongside welcoming new organisations, our Functional Groups and sub-groups have continued to meet, giving members regular opportunities to share experience and learn from work taking place across different networks.
	The Members Hub has also continued to grow, with seven Best Practice documents now available alongside the RFI library and other member resources. Recent additions have captured learning from UKTram’s Functional Groups, helping make knowledge developed in one part of the sector available to others.
	Innovation has also been a focus, with UKTram relaunching its Operational Innovation Group this summer. The group held its second meeting in September and is providing a dedicated forum for members to explore new ideas, share approaches and identify opportunities that could benefit light rail.
	Beyond our groups, members have continued to play an active part in UKTram activity across the sector, sharing knowledge, responding to RFIs and supporting our events. We’d also like to say a huge thank you to everyone who joined us for the recent UKTram and LRSSB Summit, whether you presented, exhibited or attended. Your involvement and support helped make the day such a success. Interested in joining the UKTram Community?  Visit uktram.org/membership

	Your feedback matters
	As part of our ongoing work to strengthen how we support the light rail sector, we’re asking UKTram members to share their feedback. It’s a short set of four questions and should take no more than five minutes to complete.
	Your insight will help us better understand where we are adding value and identify opportunities to continue improving our support for members and partners. You can now share your feedback via this link.
	"UKTram has helped me build confidence and broaden my understanding of the wider industry."
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	Latest DfT figures highlight resilience across England’s light rail networks
	FOR UKTRAM, THE FIGURES ALSO PROVIDE VALUABLE EVIDENCE AS THE SECTOR LOOKS AT HOW EXISTING NETWORKS DEVELOP AND FUTURE MASS TRANSIT SCHEMES ARE PLANNED AND DELIVERED.
	The latest Department for Transport statistics show that 226.1 million journeys were made on light rail and tram systems in England during 2025/26, with passenger numbers outside London remaining broadly stable and several networks recording further growth.
	The annual Light Rail and Tram Statistics provide an overview of network usage in England. The data cover passenger journeys, service levels, revenue, infrastructure and workforce information.
	In the year ending March 2026, 226.1 million passenger journeys were made across England, a 2% decrease from the previous year, with results varying by network.
	The overall decrease was mainly due to the Docklands Light Railway, where passenger journeys declined as service levels were reduced in preparation for a new fleet. Outside London, journeys remained stable at 116.0 million, with several networks experiencing growth.
	Growth across individual networks
	Several systems recorded increases in passenger numbers during the year. Blackpool Tramway had the largest percentage increase, with journeys up 8% to 4.7 million. West Midlands Metro recorded 9 million journeys, a 3% rise. Manchester Metrolink, the busiest system outside London, increased by 1% to 46.6 million journeys.
	London Trams also recorded significant growth, with journeys increasing by 12% to 19.3 million.
	Looking further back also provides useful context. West Midlands Metro carried 9% more passengers than in 2019, the last full year before the pandemic, increasing from 8.3 million to 9.0 million journeys.
	Individual networks also experienced different circumstances during the year. South Yorkshire Supertram was affected by a programme of rail replacement works, while service changes on the DLR ahead of the introduction of its new fleet reduced service kilometres and passenger journeys. In Blackpool, a more frequent 10-minute service, alongside the network extension that opened in 2025, contributed to increased service levels.

	2025/26 at a glance
	Across England during the year ending March 2026:
	226.1 million passenger journeys were made, down 2%
	28.8 million concessionary journeys were recorded, down 2%
	light rail and tram vehicles covered 22.0 million miles, down 1%
	passenger revenue totalled £386.4 million, down 3% after adjusting for inflation
	concessionary revenue totalled £33.6 million, down 4% after adjusting for inflation
	England's networks comprised 221.2 miles of route and 418 stops, served by 483 vehicles.
	While passenger numbers have not yet returned to their pre-pandemic peak, service provision is much closer to previous levels. The 22.0 million vehicle miles operated during 2025/26 compares with a high of 22.5 million in 2019.


	In the year ending March 2026, 226.1 million passenger journeys were made across England,
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	Latest DfT figures highlight resilience across England’s light rail networks
	View the full DfT light rail and tram statistics
	CONTINUED...
	The figures also provide insight into the role light rail plays for passengers who rely on concessionary travel.
	There were 28.8 million concessionary journeys during 2025/26, accounting for 13% of all light rail and tram journeys in England.
	Manchester Metrolink recorded 9.2 million concessionary journeys, the highest of any network, while West Midlands Metro saw concessionary journeys increase by 19%. Compared with 2019, West Midlands Metro, Tyne and Wear Metro and Manchester Metrolink are now all carrying more concessionary passengers.
	Building on the recovery
	Passenger journeys across England have grown significantly since the sharp fall experienced during the pandemic. Following several years of year-on-year recovery, the latest figures show passenger numbers outside London beginning to level off, with 116.0 million journeys recorded in 2025/26 – broadly unchanged from the previous year.
	The figures also show how far the sector has come since the pandemic, when UKTram worked closely with Government and operators to support networks, share best practice and knowledge through an unprecedented period. UKTram also made the case for light rail to play an important part in the country's longer-term recovery, highlighting its role in connecting people with town and city centres and supporting the transition towards more sustainable transport.
	January 2027 issue now in planning.
	Features & advertising:

	chelsea.branch@uktram.co.uk
	Previous issues available online.
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